Why Leaders Need Cultural Intelligence
(adapted from Forbes Magazine 2015)
IQ, EQ now CQ? As globalization has rendered
the business environment more complex, dynamic,
and competitive, the ability to function effectively in
different cultural contexts, called Cultural
Intelligence (CQ), has never been more important
for organizations.
Employees who possess a high level of cultural intelligence play an important role in
bridging divides and knowledge gaps in an organization: educating their peers
about different cultures; transferring knowledge between otherwise disparate
groups; helping to build interpersonal connections and smooth the interpersonal
processes in a multicultural workforce.
Culturally intelligent employees can also spearhead innovation and creativity, due
to their ability to integrate diverse resources and help the business make best use of
the multiple perspectives in the workplace. It goes without saying too that your
workforce diversity should closely reflect the diversity of your global customer base
so your organization can stay flexible and adaptable to meet customer needs.
Presentation:
In this presentation, we will find out what it means to be culturally intelligent and
get a brief overview of the ten cultural value dimensions around the world. We will
then focus on:





A short audience discussion about your organizational culture (D & I
practices)
Roleplaying a team meeting with members from diverse backgrounds
Responses to a scenario about a car accident, which highlights a cultural
dilemma
Debriefs after each activity to distil important learning points
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